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Landlord 
 decides to sell

Tenants get 
notice from the 

landlord

Tenants form 
tenant 

organization

Tenants send 
letter of interest 

to city and 
landlord

Tenants make an 
o�er to purchase

Tenants secure 
financing

Tenants may 
assign rights to a 

qualified 
organization

Buyer and seller 
enter contract 
negotiations

Settlement: 
Tenants pay 

agreed-on price 
and receive title 

Closing: Tenants 
or qualified 

organization 
becomes owner
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